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Learning Outcomes 
The learner will…

1. Understand the six characteristics of effective PLTs.
2. Practice writing clear norms to increase accountability in PLTs.
3. Create strategies for accountability.



1. Shared Mission, 
Vision and Goals 
- All focused on 
Student Learning 

● Clearly understood by all 
● Mission must become actions
● Practices, policies and procedures 

aligned to school mission, vision, 
and goals



2. A Collaborative 
Culture with a 
Focus on Learning

● Start by building community
● Teams must be both productive 

and healthy
● Hold each other accountable for 

established norms
● Consistently ask 4 PLT questions

○ What do we want to know and do? How will 
we know when we know it? What if we don’t 
know? What if we have already learned it?



3. Collective Inquiry 
into Best Practice 
and Current Reality

● Question the status quo
● Clarifying questions to explore 

together
● Seek and test new methods of 

teaching and learning
● Reflection of current practices
● Require shared dialogue



4. Action 
Orientation: 
Learning by Doing

● Turn learning into action
● Engage in the testing of new ideas
● Use of the growth mindset to 

continuously improve group 
efforts



5. A Commitment to 
Continuous 
Improvement 

● Review a variety of student data 
consistently

● PLTs always responding 
appropriately to new data

● Shared vision for student success 
and a commitment to that vision

● Assess effectiveness of PLT 
regularly



6. Results 
Orientation 

● PLTs focus on analyzing data to 
find a specific result 

● PLT goals are oriented towards a 
specific outcome 

● The results are measured which 
means that PLTs can reflect on 
how well they met their goal and 
ways to improve in the future



Create a Norm for each 
characteristic
- Examples
- Non Examples





What are some effective or creative 
ways to hold team members 
accountable for the norms?



What does accountability look like?

Examples

● Confronting practices, behaviors, and 
beliefs that do not align with team values 
or norms

● Measurable goals and outcomes
● Honest feedback from accountability 

buddies
● Team quarterly reviews

Non examples

● Acting passive-aggressively
● Getting angry and/or yelling
● Ignoring the problem
● Complaining to an administrator 
● Agreeing to disagree

“A team’s ability to confront and hold one another mutually responsible transforms stated 
agreements into true promises” (Erkens & Twadell, 2012, p. 33)



Action 
Driven 
Agenda 
Example









Exit Ticket

https://docs.google.com/forms/d/e/1FAIpQLSfstyZ6upMRsLlhSRjBnh_ZCfgoeAWbYqj_crLrPuvwxI5gSQ/viewform?usp=sf_link

