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Welcome!
WSES Staff Meeting
February 17, 2020
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• An update on the metrics around our Vision 2020 Strategic Plan 
• An opportunity for shaping the next plan and its strategic priorities  

Desired Outcomes
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2019 - 2020

Building the “Bridge” 
to the

New Strategic Plan
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Process
● 5 minutes of focused Table Talk
● 10 minutes to provide individual 

input in Thoughtexchange
● 5 minutes to read and rate 

responses

 THOUGHTEXCHANGE
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Question 1:  Vision 2020 Strategic Plan 

● What are some important things we can start, stop, or 
continue doing as we update our Vision 2020 Strategic Plan?   

 FOCUS QUESTIONS:  TABLE TALK

ENCE

http://www.youtube.com/watch?v=_W0bSen8Qjg
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Thoughtexchange 

● Navigate to tejoin.com
● Enter the following 9-digit code: 995-974-919 (the dashes do not 

have to be entered with the numbers)

● Follow the instructions provided in orange

 FOCUS QUESTIONS:  INDIVIDUAL INPUT

ENCE

https://www.thoughtexchange.com/join/
http://www.youtube.com/watch?v=u_BcMXgws6Y


8       

Question 2: Student Learning Experience

What are your top concerns with regard to how students in 
your school experience learning?

 FOCUS QUESTIONS:  TABLE TALK

http://www.youtube.com/watch?v=_W0bSen8Qjg
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Thoughtexchange  

● Navigate to tejoin.com
● Enter the following 9-digit code: 412-254-499 (the dashes do not 

have to be entered with the numbers)

● Follow the instructions provided in orange
● 20 minutes for individual input and rating

 FOCUS QUESTIONS:  INDIVIDUAL INPUT

ENCE

https://www.thoughtexchange.com/join/
http://www.youtube.com/watch?v=u_BcMXgws6Y
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● A wide variety of stakeholders will review and provide deeper 
insight into the themes surfacing in our Thoughtexchange input 
sessions.
○ Further define the themes and actions behind them by 

levels 
○ Getting as specific as possible to guide the work that will 

drive the implementation of our next iteration of Vision 2020

 NEXT STEPS
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Extended opportunity for your input! (tejoin.com)
1. What are some important examples of our Core Beliefs in action and how can we 

continuously improve together to live out our beliefs? 
○ Enter the following 9-digit code: 424-015-598 (Open through April)

2. What specific systems of support from Central Services does your school need to 
address your concerns?  
○ Enter the following 9-digit code: 273-116-604 (Open through April)

 NEXT STEPS

https://www.thoughtexchange.com/join/
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2019 - 2020

Building the “Bridge” 
to the

New Strategic Plan
 


